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 _______ _______ _______ Inguinal hernia pig
 _______ _______ _______ Umbilical hernia calf
 _______ _______ _______ Cesarian section cow
 _______ _______ _______ Interdigital corn
 _______ _______ _______ Rumenotomy/rumen fistula

as he always had, and later decided to have him discuss every 
case with 1 of our doctors. We rotated weeks. 

Assimilation into Practice and Retention

Once doctors have achieved competence and confi-
dence in daily practice, their interests turn to time off and 
activities to enjoy where they live.  We provide lists of area 
recreation, churches, health clubs, and activities.   One doctor 
has gravitated toward the 1830s canal system, another to 
home improvement, while another farms. Children activities 
become a focus for many, while another enjoys woodworking.  
Every doctor needs something to balance work. We encourage 
exploration of these possibilities.  Most new doctors start in 
the summer and our area has many festivals every weekend 
that allow for casual enjoyment of the communities.  

Our standard work schedule provides a 3-day week-
end every other week.  This encourages rest and recreation, 
but when doctors always leave the area on their days off, it 
doesn’t create ties to the community.  It is easier for doctors 
in a committed relationship to find entertainment because 
they have someone to do it with.  However, your practice will 
be challenged if that significant other doesn’t want to live in 
your town.  It’s a curious concept for some that cows don’t 
live in cities.  Involvement in activities outside of work are 
crucial for fulfillment.  If life doesn’t provide fulfillment, your 
practice will be looking for another doctor.     

All doctors are paid by a Pro-Sal method1,2  allowing for 
flexible scheduling without discussion if their wage should 
change with their schedule. Once a standard day was 7:30 to 
6:30, but now some are working 3:30 to 2:30 or 5 to 3.  The 
early risers pitch in if there is more to do, but can go home 
if there isn’t.  Pro-Sal (MADC) makes it worth it if there is 
work to do.

Examples of schedules worked follow:   
Doc 1 & 2 M T W R F St Sn
Wk 1  W W OC W Off Off Off 
Wk 2  W W OC W W W OC1/6
Doc3 
Wk1  W W Off OC W Off Off
Wk 2  W W Off OC W W OC1/6

Doc4 
Wk1  OC W Off W Off Off Off
Wk2  OC W Off W Off W OC1/6

Doc5 
Wk1  W W W Off OC Off Off
Wk2  W W W Off OC W OC1/6

Doc6 
Wk1  W W W W W W OC 1/6
  W W W W W W Off1/2

Where W=Work  OC= Work then on call  

One caution as you put together flex schedules: allowing 
1 doctor not to work may mean that other doctors need to.  
The doctor that needs to work may be the owner and that 
may not meet owner goals for time off.  Creating these flex 
schedules may be critically important for experienced doctor 
retention.  This is more important than money.

Some focus needs to be placed on doctor durability, both 
mental and physical.  We can do all of the training, schedul-
ing, and compensation right, but if doctors get injured or 
worn out, they will no longer be in practice.  For many this 
requires a rest from arming cows.  Small animal practice is a 
good break from cows for many in our practice.  Others have 
found consulting, milk quality, training, or embryo transfer 
to be lower impact activities that can prolong their bovine 
practice career.  Having an attitude of working smart in good 
facilities also helps to keep doctors on staff. 

Conclusions

Training and retaining doctors is critical for practice 
sustainability and growth.  Onboarding new doctors to make 
them comfortable with your practice and training new grads 
to give them skills for success are important parts of support.  
More experienced doctors look for fair compensation, flexible 
schedules, and the opportunity to interact with a welcoming 
community.  Every practice is different, but examples from 1 
practice seem to be working.
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Abstract

Veterinarians, like all health professionals, are subject 
to multiple demands and stressors that at times in their 
careers can compromise satisfaction, engagement, and well-
being.  These stressors include high debt load, long hours, 
heavy workloads, client demands, navigating social media, 
and isolation. Our health as professionals can be conceptu-
alized on a continuum, with optimal wellbeing at 1 end and 
burnout on the other. Veterinarians and the organizations 
they work within may move at times toward the wellbeing 
end of continuum, while others may move more towards 
burnout. A major component of maintaining personal well-
being is resilience.  Veterinarians that have strategies for 
overcoming adverse situations are more apt to avoid burnout.  
Individuals and organizations can play a role in fostering and 
promoting wellbeing through 9 dimensions: career, creative, 
emotional, environmental, financial, intellectual, physical, 
social, and spiritual. 

Key words: wellbeing, emotional wellbeing, dimensions of 
wellbeing

Résumé

Les vétérinaires, comme tous les professionnels de la 
santé, font face à de nombreuses demandes et à des éléments 
stressants qui à certains moments de leur carrière peuvent 
compromettre la satisfaction, l’implication et le bien-être. 
Ces éléments stressants incluent la dette élevée, les longues 
heures, la charge de travail considérable, les demandes 
des clients, la gestion des médias sociaux et l’isolement. 
Notre santé en tant que professionnels peut être envisagée 
comme un continuum allant, d’une extrémité à l’autre, du 
bien-être optimal à l’épuisement. Les vétérinaires et les or-
ganisations pour lesquelles ils travaillent s’orientent parfois 
vers l’extrémité bien-être du continuum alors que d’autres 
s’enlignent vers l’extrémité épuisement. Un élément essentiel 
au maintien du bien-être personnel est la ténacité. Les vété-
rinaires qui ont des stratégies pour surmonter les situations 
défavorables ont plus de chances d’éviter l’épuisement. Les 
individus et les organisations peuvent favoriser et promou-
voir le bien-être à travers neuf dimensions : Carrière, Créative, 
Émotionnelle, Environnementale, Financière, Intellectuelle, 
Physique, Sociale et Spirituelle.

What is Wellbeing?

One wellbeing definition is “when individuals have 
the psychological, social, and physical resources they need 
to meet a particular psychological, social and/or physical 
challenge.”1

Wellbeing includes “the presence of positive emotions…
the absence of negative emotions…satisfaction with life, and 
fulfillment and positive functioning.2

A Wellbeing Framework

Veterinarians, like all health professionals, are subject 
to multiple demands and stressors that at times in their ca-
reers can compromise satisfaction, engagement, and wellbe-
ing.  These stressors include high debt load, long hours, heavy 
workloads, client demands, navigating social media, and 
isolation. Our health as professionals can be conceptualized 
on a continuum, with optimal wellbeing at 1 end and burn-
out on the other. Veterinarians and the organizations they 
work within may move at times toward the wellbeing end of 
continuum, while others may move more towards burnout. 

Wellbeing stems from an interactive relationship be-
tween various dimensions, with no single perfect plan but 
rather a continuum of useful strategies.  Our needs, and the 
needs of our organization may change from day to day.  An 
ideal plan is one that can adapt to changing circumstances 
over time.

The essential skills of being a whole, healthy veterinary 
professional include intentional integration of the following 
dimensions:5

• Career Wellbeing — The professionally well veteri-
narian engages in work to gain personal satisfaction 
and enrichment consistent with his or her values, 
goals, and lifestyle. 

• Creative Wellbeing — The creatively well veteri-
narian values and participates in diverse arts and 
cultural experiences to appreciate and understand 
the creative world. 

• Emotional Wellbeing — The emotionally well veteri-
narian can identify, express, and manage the entire 
range of feelings and seeks assistance about areas 
of concern and to promote optimal functioning. 

• Environmental Wellbeing — The environmentally 
well veterinarian recognizes his or her responsibility 
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to preserve, protect, and improve the environment 
and appreciates how he or she is interconnected 
with nature. 

• Financial Wellbeing — A financially well veterinarian 
is fully aware of his or her personal financial status 
and budget, saves regularly, and manages his or her 
finances to achieve realistic goals. 

• Intellectual Wellbeing — The intellectually well vet-
erinarian values lifelong learning and seeks to foster 
critical thinking, develop moral reasoning, expand 
worldviews, and engage in education for the pursuit 
of knowledge. 

• Physical Wellbeing — The physically well veterinar-
ian gets enough sleep (i.e. 7 to 9 hours for both young 
adults ages 18 to 25 and adults ages 26 to 644); eats 
a balanced nutritious diet; engages in 150 minutes 
of moderate aerobic activity or 75 minutes of vigor-
ous aerobic activity and at least 2 strength training 
sessions per week3; gets regular medical check-ups; 
limits intoxication substance use; and practices safe, 
healthy sexual relations. 

• Social Wellbeing — The socially well veterinarian 
has a support network based on interdependence, 
mutual trust, and respect and has developed sensi-
tivity and awareness of others’ feelings.

• Spiritual Wellbeing — The spiritually well veterinar-
ian seeks harmony and balance by openly exploring 
the depth of human purpose and its meaning and 
finding connection through dialogue and self-
reflection. 
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Abstract

Grace Hopper said that the most dangerous phrase 
in our modern language is, “We’ve always done it this way.”  
Her statement is truer today than ever.  In an age of rapidly 
evolving technology and innovation, we as veterinary medical 
professionals must strive to keep up and continue innovating 
if we wish to remain relevant in the highly competitive food 
animal consultant industry.  This means that veterinarians 
need to provide clients with new cutting-edge services that 
will ultimately improve the quality of life for their operation’s 
animals and provide positive economic returns.

Key words: technology, marketing, excel, thermal audit, 
necropsy

Résumé

Grace Hopper disait que la phrase la plus dangereuse 
dans notre langue moderne était : « Nous l’avons toujours 
fait de cette manière. » Sa déclaration est encore plus vraie 
aujourd’hui. Dans cette époque d’évolution rapide de la tech-
nologie et de l’innovation, nous devons, en tant que profes-
sionnels en médecine vétérinaire, nous efforcer de rester à 
la hauteur et de continuer à innover si nous voulons rester 
pertinent dans l’industrie très compétitive de la consultation 
pour les animaux de l’industrie alimentaire. Ceci implique que 
les vétérinaires doivent donner à leurs clients des services 
à l’avant-garde qui vont ultimement améliorer la qualité de 
vie pour les animaux de leurs entreprises et engendrer des 
retombées économiques positives. 

Introduction

The benefits of increased technological use are vast.  
Technology can improve communication, increase efficiency, 
stimulate innovation and provide a mobile work environ-
ment.  However, increased technology use can also prove a 
detriment to a business by providing distractions at work, 
increasing expenditures and increasing costs from failing 
to function properly.  We will explore these advantages 
and disadvantages below and will later use the author’s 4 
favorite examples of technological implementation in a food 
animal practice to provide examples of the positive aspects 
of technology use.

One of the primary forms of disconnect expressed by 
new generations is the difference in communication tech-
nique between generations.  Simply put, the new generation 
of producers, public, and veterinarians want more communi-

cation than any other previous generation.  Technology can 
help improve your practice’s communication by providing 
a way to bridge differences in generational attitudes, differ-
ences in personality types, and the failures of poor commu-
nication networks.  This can be accomplished via the use of 
various media such as email, text, social media, and digital/
paper marketing.  Poor client-practice communication can 
cost the practice more than lost time; it can result in less-
efficient service to your clients resulting in frustration and 
dissatisfaction with rendered services.  It can also lead to 
clients being “out of the loop” and unaware of potential ser-
vices that you provide.  Below, we will discuss how a targeted 
flyer campaign can improve communication with your clients, 
allowing you to better service their needs.

Technology can also improve overall efficiency when 
providing service to your clients.  Efficiency is defined as:  
the ratio of useful work performed by a machine or process 
to the total energy expended.  When generating consulting 
services, it is important to remember that we as veterinarians 
trade time for money.  That is to say, there is a finite amount of 
time we can work and thus a finite amount of return possible 
per veterinarian.  Technology allows us to raise the maximum 
return per veterinarian while still providing quality service 
to our clients.  While there are many ways technology can 
save a practice time and improve efficiency, the author feels 
that the example of Excel used below will best illustrate this 
possibility.  Excel can do complex and repeatable calculations 
saving you valuable time, but also generating a reusable ser-
vice that once created will allow you to quickly plug in data 
and get out actional information, reducing the headache of 
repeating the same task over and over.

Technology provides us with a never-ending platform 
for innovation and creation.  It is this author’s personal experi-
ence that if you give this freedom for innovation and creation 
to new associates they will develop new services with modern 
technology for your practice.  General Patton puts it best: 
“Never tell people how to do things.  Tell them what to do and 
they will surprise you with their ingenuity.”  Take advantage 
of a young and fresh associate’s knowledge and let them find 
the new and novel uses for the small pieces of technology that 
are developed every day.  Later, we will discuss how a lowly 
infrared thermometer and temperature data logger can be 
used to create a completely new and novel service for your 
practice.  It is through the use of small gadgets such as these 
that we can continue to move veterinary medicine forward 
and remain at the forefront of food animal consulting.

Finally, technology allows us to work in a mobile world.  
Today there is more power in our cell phones than in the first 
satellites.  This ability to work remotely has established an 


